
Summer 
Leadership
Conference August 1-3, 2016

Mohegan Sun Convention Center 
Uncasville, Connecticut



Dear Participants:

Organizing to build capacity in our CEA Locals is more 
important than ever. As we have seen in all facets of 
our teaching lives, we are required to perform tasks to 
increase test scores while other areas of the curriculum 
are left behind. Standing together as professionals 
with support from strong leadership is essential to our 
success as an organization. We must be prepared to 
organize our members around education issues so that 
reasonable decisions are made at every level of education. 
It is paramount that we have a voice in the process and 
implementation of education initiatives that may or may not 
increase student achievement.

At the CEA Summer Leadership Conference, we will 
emphasize how to continue to be strong voices for the 
profession. The focus of the conference is organizing in the 
areas of professional development and working conditions 
in response to the growing needs of our members.

Locals are eligible for full funding for the cost of the 
conference for as many as eight participants. New sessions 
include Building Representatives/Emerging Leaders to 
help ensure workplace success for teacher members, and 
Organizing Against the Workplace Bully to help members 
build a strong Association.

I hope to see you at Mohegan Sun Casino and Conference 
Center on August 1-3, 2016.

Stronger Together!

Sincerely, 

Sheila Cohen, CEA President

MONDAY, AUGUST 1
8:00 – 9:15 am ..................... Registration
9:15 – 10:15 am ..................... Opening Session
10:30 am – 12:30 pm ......... Sessions
12:30 – 1 :15 pm  ................... Lunch
1:30 – 2:30 pm  .................. Sessions
2:30 – 2:45 pm .................... Break
2:45 – 4:30 pm ................... Sessions
4:45 – 5:45 pm .................... County Meetings
6:30 – 9:00 pm .................... President’s Reception and Dinner

TUESDAY, AUGUST 2
8:15 – 9:15 am .........................Breakfast
9:30 – 11:00 am .................. Sessions
11:00 – 11:15 am .......................Break
11:15 am – 12:30 pm ........... Sessions
12:30 – 1:15 pm .......................Lunch
1:30 – 2:30 pm.................... Sessions
2:30 – 2:45 pm  .....................Break
2:45 – 4:30 pm ................... Sessions
6:30 – 9:30 pm ......................Dinner

WEDNESDAY, AUGUST 3
8:15 – 9:15 am ....................... Breakfast
9:30 am – 12:00 pm .......... Sessions
12:00 – 1:00 pm ................... Lunch

S
ch

ed
ul

e

HAVE QUESTIONS RELATED TO THE TEACHERS’  
RETIREMENT SYSTEM… 

…that you’ve been meaning to ask all year? Stop by the 
“Retirement Q&A Office Hours” table in the main lobby. Take 
advantage of this valuable service provided by CEA Retirement 
Specialist, Robyn Kaplan-Cho.



1 | Building Representatives/ 
Emerging Leaders* NEW!
If you are a new representative, a representative who would 
simply like to hone your skills, or a local officer, join us 
for this interactive and informative session. Through case 
studies, simulation, and large and small group discussion, 
we’ll touch upon the important role of the Association 
Building Representative and the Emerging Leader. Learn 
about how to run an efficient meeting, how to organize 
around a hot topic, how to advocate for members, how 
to interpret the contract, how to deal with a difficult 
administrator, and much more.

2 | Beginning Negotiations**
The target audience for this workshop is negotiators with 
no bargaining experience. This workshop will cover the 
basics of bargaining: a review of the Teacher Negotiations 
Act, permissive vs. mandatory subjects of bargaining, 
forming bargaining teams, and using bargaining surveys. 
You will work on costing salary, insurance, language 
proposals, and understanding salary schedules.

3 | Advanced Negotiations**
Your team has spent hours preparing for and engaging in 
across-the-table negotiations with the Board of Education. 
The statutory window for negotiations has closed but you 
still have no contract. Now what? Join your new-found 
colleagues in an exciting and interactive “mediation” as you 
work toward hammering out a new agreement. Team up 
with experienced advocates and respected mediators to get 
hands-on experience negotiating salaries, health insurance, 
and other important issues – there’s no better way to learn 
than by doing. You will also discover the latest trends in 
negotiations, and learn about how the interest arbitration 

process works. This track is designed for teachers who 
already have an understanding of the negotiations process.

4 | Grievance Processing**
You have processed several grievances through their early 
stages but want to know more. Learn about how to file a 
grievance and the hands-on process of persuading the other 
side that your grievance should be sustained. Participants 
will address a variety of strategies to solve problems that 
may or may not be grievances but that impact working 
conditions regardless.

5 | New Presidents Training**
The “pinch” and “crunch” of being an elected leader is tough 
work. This three-day session is designed for newer local 
presidents and their elected leadership teams. If you are an 
officer within the first two years of your term, this is a nuts-
and-bolts, practical application of running a local on a day-
to-day basis. Experienced local presidents have designed 
this training to meet the needs of small, medium, and 
large locals. Learn from those who have been there. This 
workshop will cover organizing to be an effective leader, 
crisis management, communication, committee roles 
and function, and working efficiently with your UniServ 
representative. Participants will have an opportunity to role 
play an actual crisis and work in collaborative groups to 
solve problems. Samples of communication material will 
be provided and networking opportunities will be available. 
Be inspired and be ready to lead your members in this 
challenging environment.

6 | Organizing to Build Power**
The fierce attack against public sector unions has begun and 
will continue to rage on. The only way to defend against 
these attacks is by having well organized, active, and informed 
members. Now is the time to learn how to use organizing as 
a tool to strengthen your local. This track will consider real 

world organizing success stories, cover topics such as power, 
politics and member engagement, and use these lessons to 
help you develop a plan that you can use in your own locals.

7 | PDECs: Incorporating Innovative 
Practices that Empower Teachers**
This interactive, informative, and differentiated track is 
perfect for both the new and experienced PDEC member. 
Come hear from districts across the state about how 
innovative practices foster teacher leadership and promote 
student growth; practice handling tough topics through 
“Crucial Conversations” training; brush up on the most 
current teacher evaluation statutes and any guidelines 
changes; and understand where flexibility exists to infuse 
innovative practices in your district plans. Bring your 
laptops or tablets, your TEval plans, your sweaters, and a 
sense of humor.

8 | Organizing Against the Workplace 
Bully**  NEW!
Workplace bullying studies have consistently ranked 
Education after Health Care as the field where workplace 
bullying is most pervasive. With respect to education 
professionals, this track will cover identifying the 
administrator who is the workplace bully, supporting 
the target of workplace bullying, and developing and 
implementing organizing strategies to effectively confront 
the workplace bully. At the end of this track, attendees will 
have a thorough understanding of the causes and effects of 
workplace bullying as well the organizing tools by which 
they can help members and build a stronger Association.

* Each Local Association may send up to five free attendees ( first 
come, first served) to this workshop.
**Each Local Association may send up to three free attendees in 
total ( first come, first served) to these workshops.

Workshops



Local Association Presidents handle all registrations 
for this conference. Please contact your local president 
directly to see if you qualify to attend at no cost.

• Each Local Association may send up to five free 
attendees (first come, first served) to the Building 
Representatives/Emerging Leaders Track.

• Each Local Association may send up to three free 
attendees in total (first come, first served) to these 
workshops:

• Beginning Negotiations

• Advanced Negotiations

• Grievance Processing

• New Presidents Training

• Organizing to Build Power

• PDECs

• Organizing Against The Workplace Bully

• Participants that do not fall within the “free” category 
must pay either the commuter, full conference/
double, or full conference/single rate described in this 
brochure.

Any participant requiring special accommodations or 
dietary needs should contact Elizabeth Antonopoulos 
directly at elizabetha@cea.org.

Effective July 20, 2016, any changes or new requests 
for overnight accommodations must be made directly 
through Elizabeth Antonopoulos at elizabetha@cea.org.

Online registration closes July 20, 2016.

Conference and hotel accommodation costs
Conference Type Includes Cost Per Person Total
 

Conference registration
Mohegan Sun Convention Center, Uncasville, CT

PARTICIPANTS: Please contact your Local Association  
President to register.

• Workshop space is limited, so please register early. 

• Contact Mary Behrens at maryb@cea.org with any questions.

• Due to conference costs, no refunds will be made after July 20, 2016.

• If you require special accommodations to fully participate in this confer-
ence, please contact CEA’s meeting planner, Elizabeth Antonopoulos at 
elizabetha@cea.org.

Connecticut Education Association
Capitol Place, Suite 500
21 Oak Street • Hartford, CT 06106
860-525-5641 • 800-842-4316 • www.cea.org

Full conference, double 
occupancy (with another 
SLC participant)

Full conference, single 
accommodations

Commuter conference

Training, meals, 
overnight 
accommodations

Training, meals, 
overnight 
accommodations

Training, meals, 
no overnight 
accommodations

$350   $350

$250 + $397.90   $647.90
(Two-night stay)

$250   $250

Free attendees choosing single accommodations are personally responsible for their 
own hotel accommodation charges ($397.90 for two nights, inclusive of taxes and 
resort fees), and will be charged upon checkout.


